1. Describe your overall goals and approach to address identified community issues, needs,
and interests through your station’s vital local services, such as multiplatform long and
short-form content, digital and in-person engagement, education services, community
information, partnership support, and other activities, and audiences you reached or
new audiences you engaged.

WVMR

As it has since it’s inception in 1981, Allegheny Mountain Radio continues to serve a
largely rural population. Even with the advent of increasing access to news and
entertainment via social media sites, a large percentage of our listening audience
continues to rely on the local news and information that is of primary importance to
their lives here in the Allegheny Highlands. Whether it’s school closings due to weather,
or road closures due to weather or accidents, events happening at the schools, or even
funeral notices of the recently deceased, our listeners know that information pertaining
to what affects their lives on a daily basis can be found on the airwaves of Allegheny
Mountain Radio. For that reason, among others, we strive to keep our news and
entertainment information hyper-local and directed toward and about the communities
we serve in our listening area.

We also engage on social media, primarily through Facebook and Instagram, especially
to reach out to our younger listeners, to connect with them and learn what is important
to them. We have a school radio club in Pocahontas which generally meets once a
month. There have been challenges to this schedule during this school year due to
schedule conflicts at the school and due to weather-related school closures. We have
reached out to work with the in-school journalism class at the high school and hope to
continue that collaboration.
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In a rural sparsely area such as ours, community issues and needs are not hard to
identify — they are evident in daily life — the actions of local government and school
boards, the financial and employment problems, weather related issues — or perhaps
the more mundane — a neighbor opening a new business, a lost pet, or birthday to
celebrate.

Allegheny Mountain Radio/WVLS is primed to identify and report all these issues and
more, because we don’t just serve the community — we ARE the community. We are the
same people you see at local meetings, the same people you meet and speak with on
the street, the same people you interact with every day, in numerous ways. That allows
us to reflect factually and truthfully on those topics of local interest with our local
coverage. We also utilize international, national and state resources to broaden our
listeners’ perspectives.

We also use our digital capabilities in the same manner, whether it be postings on our
Facebook page, pictures of the people and scenery of our area on our Instagram page,



or allowing former residents and visitors, as well as those who have never been here, to
connect or re-connect with the are via our streaming broadcasts and app.



2. Describe key initiatives and the variety of partners with whom you collaborated,
including other public media outlets, community nonprofits, government agencies,
educational institutions, the business community, teachers and parents, etc. This will
illustrate the many ways you’re connected across the community and engaged with
other important organizations in the area.
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WVMR/Allegheny Mountain Radio works closely with our local and state governmental
offices, county non-profit organizations, schools, the business community as well as
individuals and small groups offering services, education or other guidance to the
residents of our county. Here are some of the ways we connect with our communities:

Pocahontas County Schools — we have combined the radio club at Pocahontas
County HS with a newly restarted journalism program at the school for a newly
revamped and renamed [Pocahontas] Warrior Media Club. We are working with
them on producing news stories and exploring the possibilities of creating a podcast.
We also report on the twice-monthly meetings of the Board of Education and feature
one-on-one interviews with the county’s School Superintendent.

Pocahontas County Free Libraries — with multiple branches spread out over a large
geographical area, the libraries use the radio station to get the word out about
upcoming programs and other services, such as computer access, that they offer to
residents of the county.

Pocahontas EMS — we maintain a close working relationship with our local office of
Homeland Security and Emergency Services providing a wide range of information
such as roads closed for repair or other reasons, flood warnings, power and phone
outages, and any other information that their office would like us to distribute to the
general public. AMR Program/News Director Heather Niday is an active member of
the Local Emergency Planning Committee and serves as Public Information Office for
the county when requested to do so.

US Forest Service — Approximately 53 percent of the land in Pocahontas County is
covered by state and national forests. We work closely with the US Forest Service to
distribute information about prescribed burns, construction projects in various forest
locations and events happening at forest education centers. We also work with the
local District Rangers to educate the public about the forests and how those
resources are being used by and for the residents of the county.



e Local churches — Pocahontas has a large elderly population, many of which may be
homebound. We air a weekly sermon, provided by a local member of the clergy or
laity, as well as a Daily Devotion (Monday through Friday). We are also happy to help
promote special services, holiday services and vacation Bible school to help our local
churches with their outreach to the community.

e Pocahontas County Convention & Visitors Bureau — Tourism is the primary economic
driver in the county and one of the largest employers overall through a variety of
state, local and business interests. We work closely with the PCCVB to highlight the
many options for visitors and residents alike offered throughout the county. We also
feature periodic interviews with the staff of the PCCVB to highlight upcoming events
of interest to visitors and residents throughout the Allegheny Highlands region.

e Pocahontas County Commission — As the primary governmental body in the county,
we cover their regularly scheduled meetings, as well as any related special meetings
as they are scheduled. We also cover meetings of related entities such as the Solid
Waste Authority where decisions made in those meetings may affect decisions made
by the Commissioners. We feel a strong responsibility to follow and report on the
actions of the Commission to ensure that our listeners are informed about decisions
made by the Commission that may affect their daily lives.

e Pocahontas County Opera House — The Pocahontas Opera House is a primary arts
venue in the county that welcomes artists from all over the world to its main stage
and the adjacent Discovery Junction outdoor stage. We are honored to have a
partnership with the Opera House for many years that includes a weekly radio
program highlighting artists that have appeared as well as artists new to the Opera
House stage. In addition to concerts, they host a variety of artistic and cultural
events each year and we are happy to help promote those events for this important
non-profit venue.
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Allegheny Mountain Radio/WVLS works with a vast number of partners in our community, and
a full list would be impossible to create. That being said, below is list of some of the primary
partnerships:

J School authorities and law enforcement, for delays, closures and emergency
information.

J Virginia Department of Health, and the Highland Medical Center, for matters of
general health, as well as vaccine updates, and vaccination clinics.

. The local Department of Social Services and Virginia Program For Aging Services
for information and education for Senior Citizens.



J Highland Humane Society for lost animal announcements and stories about
animal care and adoption.

J Highland Chamber of Commerce for news and promotion of local tourism events
and attractions.

. Highland Historical Society for historical information relating to the county

. Local civic organizations (Ruritan clubs, Lions club, etc) to promote events and
activities for the benefit of the community

J Virginia Cooperative Extension for farm and agriculture updates

J The Highland Center and The Highland Arts Council for announcement of art,
drama and educational interest

. Church and religious entities, for updates on services, special dates and

cancellations.

AMR is also extremely proud to partner with the Highland School System, including
administrative and faculty support and involvement, to facilitate the Highland Mid-Kids Radio
Club, where students in grades 6 — 8 produce school news stories, PSAs and other features,
and make a trip to the WVLS studio monthly to broadcast on the air, teaching the students a
number of both hard and soft skills, as well as having great fun. The Club days in the studio are
incredibly popular with listeners. Out of a total of 48 students in these three grades, half (24)
are in the club. In addition, Club ‘Alumni’, who have graduated out of middle school, also have
the opportunity to continue on with on-air broadcasts — there are currently 6 alumni taking
part.

AMR is working to replicate the club in other school systems in the counties we serve.



3. What impact did your key initiatives and partnerships have in your community?
Describe any known measurable impact, such as increased awareness, learning or
understanding about particular issues. Describe indicators of success, such as
connecting people to needed resources or strengthening conversational ties across
diverse neighborhoods. Did a partner see an increase in requests for related resources?
Please include direct feedback from a partner(s) or from a person(s) served.
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Addressing the emergency service needs of such a large geographical area (Pocahontas
is the third largest county in in West Virginia) continues to be a challenge. A paid
ambulance service was established in the northern part of the county in 2023-2024, and
there are now ongoing discussions about expanding that service to the southern end of
the county.

Another issue of importance is the fate of the county’s landfill. The current landfill is
nearing capacity and for many years the county has leased the land on which it sits from
a local family. Now, the County Commission would prefer to purchase the land outright,
but negotiations for that purchase have dragged on for quite some time. The County
Commissioners would prefer to own the land so that they can consider options as the
landfill approaches capacity. With very limited options on disposal of trash available to
county residents, this matter has been followed closely by our listeners.
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While WVLS/AMR does provide listeners with a broader view of newsworthy
happenings and events of a national and worldwide nature, our primary focus will always
be on the local issues that matter. Whether it be local news coverage and public service
announcements of recent important issues such as creation/funding of EMS services,
school board decisions and actions, which have become a flashpoint in today’s world,
business and health concerns, or government entity meetings and decisions, AMR
facilitates conversations and interaction.

Sometimes these impacts are a bit more personal. AMR/WVLS has numerous volunteer
DJ’s, who broadcast for varied reasons — love of music, service to the community, a dream
of being on radio — the motive isn’t important. The opportunity to do it is.

One of our current volunteers is a young man with a troubled history, which included
brushes with the law, and incarceration. And he will bluntly tell you that the opportunity to
do a radio show, to connect with people, to share his love of music, has been the primary
reason he has been able to turn his life around, and gives him the motivation to keep on
the right path.

There is no greater validation for your existence than when someone tells you the
opportunities and resources you make available saved their life (his words.)



4. Please describe any efforts (e.g. programming, production, engagement activities) you
have made to investigate and/or meet the needs of minority and other diverse
audiences (including, but not limited to, new immigrants, people for whom English is a
second language and illiterate adults) during Fiscal Year 2023, and any plans you have
made to meet the needs of these audiences during Fiscal Year 2024. If you regularly
broadcast in a language other than English, please note the language broadcast.
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While there is a small population of people of color in the county, the majority of the
population is primarily Caucasian. We tend to have more diversity in terms of education
and socio-economic factors. So, our focus is on connecting with all listeners wherever
they may fall on the education/social/economic scale. We strive to meet, talk with and
report on a variety of folks from all walks of life that make up the population of our
listening area.
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At the time of this response, there is palpable and reasonable fear for the continued
existence of Allegheny Mountain Radio/WVLS, due to the signals from the current
Administration and Congressional majorities indicating their desire to defund CPB. The
existence of CPB and been unfairly demonized and politicized, and it’s loss would affect
numerous rural radio stations such as ours. CPB funding makes up over half of our
annual budget, and in an area such as ours, there is no way to “make -up” that level of
funding loss — we simply do not have the donor wealth or business base. Loss of CPB
funding would require staff, infrastructure and service cuts, depriving our area of the
vital resources we provide.



5. Please assess the impact that your CPB funding had on your ability to serve your
community. What were you able to do with your grant that you wouldn't be able to do if
you didn't receive it?
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Discontinuation of CPB funding would necessitate some very hard decisions on the part
of the management of Allegheny Mountain Radio, including the possible closure of one
or more physical stations and a severe cut in an already small and stretched-to-the-limit
staff. While we have many individual and business supporters who provide a little less
than half of our yearly revenue, we simply don’t have access to larger corporate funding
that might offset the loss of CPB funding. Without the funding, it may not be a question
of if we might go off the air, but when. We have two local weekly newspapers that have
robust reporting and a loyal following, but both have subscription services for physical
papers and an online version behind a paywall.

Allegheny Mountain Radio, however, is able to offer our news, entertainment and
information in a free and accessible manner that doesn’t rely on subscriptions. AMR acts
as a vital conduit between the local government and the school system to keep
residents informed in times of emergency or inclement weather conditions. We also
promote local tourism events and non-profits through our remote festival coverage. All
of these services would be severely impacted by the loss of CPB funding as we would no
longer have the capacity to provide this information.
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